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This Town of Rosetown Strategic Plan Executive Summary Report has been prepared by Preferred
Choice (DJ Leier Enterprises Ltd.) with support from the Town of Rosetown (Rosetown), for the
exclusive use of the Town of Rosetown (Rosetown). The Strategic Plan is part of a broader
Strategic Planning Process for the Town of Rosetown with the finalized Strategic Plan to include
additional Town of Rosetown Management Action Planning.

The information included in this Executive Summary Report is strictly confidential for the
exclusive use of Town of Rosetown (Rosetown) and / or its designate(s), and is provided on the
understanding that it will not be copied nor disclosed to third parties without the prior
authorization of the Town of Rosetown (Rosetown).

p refe rre d Preferred Choice D. James Leier, Project Lead
h o @/ DJ Leier Enterprises Ltd. Development Specialist

c o l ce Saskatoon, SK 306-380-0907
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Executive Summary

The Town of Rosetown

The Town of Rosetown is located approximately 115 kilometres southwest of Saskatoon at the
junction of Highway 7 and Highway 4.

The 2016 Census population of the Town of Rosetown was 2,451 people and Rosetown and the
7 surrounding Rural Municipalities area had a 2016 census population of 4,943 people.

Rosetown is a complete service centre in a prominent agricultural region, supplemented by value
added processing, and developing manufacturing and oil and gas industries. Retail and service
businesses provide a complete service line to area residents.

The Town of Rosetown Strategic Plan

The Town of Rosetown set out a process to develop a strategic planning framework that is
implemented, monitored, reviewed, adjusted, and renewed going forward.

The direction for the strategic planning cycle is about providing essential and sustainable
municipal services and infrastructure in a responsible manner for the Town of Rosetown

\ Exhibit 0.1 - Town of Rosetown Strategic Plan Goals

residents, businesses, and market area.

The Town of Rosetown Vision

To Provide Essential and 1. Managing

Fiscal and

Sustainable Services to Community
esponsibilities
the Community to Enrich 4 a
2.
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a Small Town Quality Life Bt el o
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The Town of Rosetown Mission Statement

To Build Upon and Celebrate Small
Town Values and Roots with Wide

. . .. Community
Open Minds Working, Living, and Growth
Playing in Wide Open Prairie
Spaces. Source: Town of Rosetown Strategic Plan prepared by
Preferred Choice
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The Town of Rosetown Value Statement

The Town of Rosetown Goals

The following goals were selected by the Town of Rosetown:

1. Managing Fiscal and Community Responsibilities
2. Infrastructure Renewal and Asset Management
3. Encouraging Responsible Community Growth

4. Engagement, Communication, and Teamwork

The Town of Rosetown Objectives

The objectives defined for the Town of Rosetown Strategic Plan are noted in the following exhibit.

Exhibit 0.2 - Town of Rosetown Strategic Plan Goals and Objectives

Ensure Adequate Funding for Building Capital Reserves
Build and Sustain a Healthy Financial Structure
Ensure Accountability Regarding the Strategic Planning Process
Provide Essential and Sustainable Services to the Community
Ensure a Positive Community Image
Encourage the Availability of Primary Health Services for Residents
Infrastructure Establish and Maintain a Comprehensive Asset Management Plan
Renewal and Asset Establish and Maintain Long Term Planning. fo_r Streets,
Underground Infrastructure, and Facilities
Management Ensure the Town of Rosetown is a Great Place to Work

Managing Fiscal
and Community
Responsibilities

Encouraging
Responsible
Community Growth
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Maintain Active Internal Communication and a Positive
Engagement, Environment within the Municipal Team
Communication, Cultivate Active External Communication and a Positive
and Teamwork Environment in the Community and Beyond
Maintain an Active Role in Strategic Partnerships
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Source: Town of Rosetown Strategic Plan prepared by Preferred Choice

Town of Rosetown Strategic Plan Advancement

The Town of Rosetown will work with appropriate stakeholders and partners as required to direct
sustainable resources to fully advance implementation of the Rosetown Strategic Plan.
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